BM Trada Audit

On the 2nd/3rd February we were yet again
put through the paces by Paul Jackson from BM Trada, our
external certification body. After auditing the office, Paul
then visited the Nestle site. After he was suitably seduced

by a medley of Dolce Gusto pods, a successful audit was
then undertaken with Kevin and Jake.

Apart from a few minor issues raised, we passed with ‘flying
colours’. Well done all involved. Next visit scheduled for the

1st/2nd June. Andrea Pattinson (QSM)

Company Goals For 2009

Occupational Health at
Alpha

| am sure you are all aware that we are actively developing a
structured Occupational Health Programme for all our employees
and many of you have probably met Emma the Occupational Health
Advisor.

The UK construction industry employs more than 2 million people,
who - because of the nature of the work they do - have a high
incidence of occupational ill health. The effects can be devastating
for the individuals and their families as there is often a long-term
impact on their quality of life and financial security.

Common ill-health problems in our industry include:
Back pain;
Skin problems;
Breathing problems;
Problems caused by noise or vibration; and
Stress.

As a company, we are all responsible for the follow  ing:-

Be satisfied that you and anyone on the site are competent and
adequately resourced to deal with health and safety risks;

Plan, manage and monitor your own work to make sure that
health is protected from the outset;

Ensure that each subcontractor is informed of the minimum
amount of time that is available to plan and mobilise work;
Provide workers who are under our control with information on
relevant health risks (including those that may arise from other
contractors’ work) and a site induction, which they need to work
safely, report problems or respond appropriately in an
emergency. Andrea Pattinson (QSM)
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C09/08 Northfleet (National Grid): @@[N] n @? [N]

The reinforcements arrived in the form of Keith, John & Mark and helped produce a job Alpha can be proud to handover to National Grid. John, Brian, Carl,
Dave & Michael must be very pleased with themselves.

C13/08 Pinxton Substation (Cruickshanks):

We started on site on 19/01/09 just as the weather turned wintry but this has not deterred the site team’s enthusiasm. Works are on programme with Carl,
Bob, Dale, Jim and Ryan showing every intent to accelerate on the project which should please our Client, Cruickshanks.

Nestle, Tutbury (Nestle UK):

In addition to the site of the month information we would like to congratulate Carl who got engaged at the weekend (28th Feb) but commiserations for the
loss of his car.

C04/08 Waltham Cross OC (National Grid):

Project continues to progress well despite challenging ground conditions and poor weather. An influx of additional resources is assisting the cause and
although the weather is greatly improved the ground conditions continue to be a challenge. Target completion date is now late April. Thanks to all
involved for their continued efforts.

CO06/08 Iver GIS (ABB):

Our client continues the asbestos clean up operation and the start of our works originally planned for early March has again slipped until the end of
March. Fingers crossed that no further slippage occurs. Good luck to Ben Brooks, John Insley and the rest of the team when the works do actually
commence.

C07/08 Reading GIS (ABB):

Despite the poor weather and frozen concrete batching plants, excellent progress has been made and Greg, Ben, Dave and Shaun are managing to keep
on the tight programme. Scottish & Southern Electricity are very pleased with the management of safety on site as are ABB. A supply of cakes and other
treats are regularly provided by Alpha Site Management and Engineering staff who are making good use of the local youth hostel kitchen facilities whilst
no doubt trying to win the hearts of passing hungry young ladies!

C15/08 Tottenham Shunt Reactor (Siemens):

The main contract works were completed in accordance with our target programme despite challenging weather conditions. Substantial additional works
continue to be instructed thus extending this first visit until mid March. Congratulations to Steve Pantall who continues to keep things in order on site and
to all those who have been involved previously. A further visit is expected in April/May to install the GRP mesh flooring among further anticipated
additional works.

C11/08 Huntingdon (PurePower):

PurePower are currently installing the clever part of the energy plant with a view for Alpha to restart cladding & external works on the 16/03/09. Jason is
more than up for the challenge.

C18/08 Market Harborough (PurePower):

Following the success of Huntingdon, we are currently working on the design and pre-start planning for the second Waste Wood to Energy Plant with our
client, PurePower. Work is due to start on site in May this year.

C01/08 Monk Fryston (National Grid):

Contract got extended recently due to the addition of the National Spare work contract due for completion March/April time with future visits to supervise
Arreva and to install outfall pipework within field. Well done to all those involved with the project

C02/09 Templeborough (National Grid):

First of the National Spare works for National Grid with potentially lots more to come from Grid for the spare transformers contract carried out in Feb. Civils
element completed awaiting outage to allow electrical works to proceed. This is a good start by the lads on site, setting the standard.
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