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NEWSLETTER

We unfortunately did not win the Contract
Journal Best Places to Work in Construction
2008. It was a tremendous success being
shortlisted for the award. Hopefully we will

take the top prize next year.
(Rob Smith)

a Workload Continues To Grow
With the award of the latest
contracts and further work to be undertaken
for Nestle at Tutbury we are on target to
achieve our budgeted turnov er of £13M for
this year.

With enquiries at a record level we are
moving towards achieving our next business
target of exceeding £15M turnover with the

additional workload being obtained

from new sectors.
(Rob Smith)
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Recent Contract Awards
Reading G.I.S C07/08
Along with Iver last month Alpha will also be working
with ABB on this GIS building in Reading. The contract
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Business Development News

During the past 18 months, Alpha’'s Business Development
Manager, Melanie Cartlidge and the Board of Directors have
deployed a marketing strategy to secure and create further
business opportunities within the industrial environment in new
sectors such as waste, food, quarrying sectors and to
re-establish more enquiries within the water sector. Also one of
the objectives is to find more local projects.

Both Melanie and Jamie, whom she is mentoring, have been
extensively researching and creating these opportunities via
much networking and exhibiting. Alpha have planned 5 Property
& investment exhibitions this year. Leicester, Derby, Birmingham,
Leeds and Nottingham. This way of promoting the company is
creating many business relationships, opening lots of doors and
putting Alpha on the map even further.

All the hard work is starting to show and Alpha are ascertaining
great responses from this, enquiries and tenders have increased,
and contracts in these new sectors such as Land & Water, Ward
Recycling and Purepower have been awarded. This is just the
start and there are many potential opportunities for the future.
Efforts are not just from the Business Development team, its the
support of Alpha as a company, this is so important to help this

e process. Existing clients do
o o create a large part of this
Alpha Sae™ business, however business

[P ———— development never ends and
rest assured Alpha will continue

to grow.

If anyone does have any
potential leads please do
contact Melanie or Jamie, you
’ can be assured that they will be
EE ¢ == followed up. (Miss Melanie J Cartlidge)

Melanie and Jamie at Leicester Property & Business Show

is worth £1.4M and will be commencing in October.
llkeston C08/08

This is a first time contract with Ward Recycling. The
plant foundation and building works are currently
projected to be worth £450,000.

Northfleet C09/08

Working directly for National Grid, Alpha will be
constructing a new laboratory, offices and separate
storage area. The contract is worth £1.25M and works
should begin within the next month.

Mercia Marina Phase 2 C10/08

The second phase of this project will involve work on
the sites foul drainage system. Works are scheduled
to begin in August and is valued at £200,000.
Huntingdon C11/08

This is our first contract with new client Purepower and
is worth £725,000. This project is part of a ‘Wood
Waste to Energy Plant’ construction scheme that
could lead onto more contracts with Purepower in the
future.







