Meet The Team -Phil Carnegie (TraineeQS)
When Did You Join Alpha?

April 30th 2007

What do you like most about your
job?

Learning new skills and rising to new
challenges.

What do you do in your spare time?
Spending quality time with my wife
and 5mth old son, also watching
documentaries, working out at the gym and spending
wife’s money.

What did you want to be when you were younger?

A Doctor.

If you had three wishes what would they be?

To be Happy, Healthy and Wealthy.

HSE INSPECTIONS

HSE Inspectors are yet again carrying out spot
checks on construction sites.

They are currently focusing on plant on site,

particularly:-
1) Keys being left in dumpers, diggers etc
2) Electric tools left plugged in whilst the

operators have gone for breaks etc.
ENSURE THAT TOOLBOX TALKS ARE

CONDUCTED
WHICH ADDRESS THESE ISSUES.
Making, curing and testing cubes should be
carried out in the correct manner. Even small
deviations from the standard procedure will
usually lead to compressive strength results
which are lower than the true strength of the
concrete. For example, for each 1% of air
entrapped there will be a 4-5% loss of
strength. £
- The moulds must be made of cast iron
or steel. !
- All internal angles of the mould must be
right angles.
- Make sure there is no hardened mortar
or dirt on the faces of the flange.
. The concrete put into the moulds
-should be a representative sample.
- Cubes should be de-moulded between
16 and 24 hours after being made.

HOT TOPIC

omprise of sub-station modifications
similar to other work done for McAlpines.
) kicked off the work, with Graeme expected to
ake over in the coming month.

Chesterfield C17/07
This small repair and modification job will take place at
Chesterfield Sub with the work being carried out for
Cruickshanks. Kevin Bailey is going to be starting this
site off, and will be replaced by Will Harper as soon as
he can get away from the Bletchley site.




CONTRAGY N

LUL - Victoria Line Upgrade - First concrete placed in Cobourg St. foundations which has lifted moral to all site

personnel! We are hopeful to be installing structural steelwork later this month.

Hendon GIS Building - Structural steel frame erected and roof in place. We effectively now have a large umbrella under which the first floor
can be constructed.

Buncefield Fuel Depot _ - Still awaiting BPA to confirm planning approval for the EDF substation building rebuild

SJW - SGT9B - A return to site to construct the foundation wall on top of which the brick in-fill panel is to be built, which is going well. Rob
and bricklayers worked last weekend in an attempt to meet the transformer energisation date for ABB later this month.

Nestle - We are 22 weeks in to this project and the building is almost complete. The site team (Ken, Jack, Dale & Dave are doing a great job.
They are soon to be joined by Kevin who is going into the Hotseat.

Walsoken - Craig started here right at the very end of September. The substation extension for Alfred McAlpine will keep us here until the
end of Feb, or at least that is what we hope.

Cantley - Graeme should complete the works this October for British Sugar and it is intended he will relieve Craig at Walsoken when done.
Berkswell - John Insley and team progressing well despite underground obstructions causing constant challenges. Keep up the good work
and the flicker of light can be seen at the end of the tunnel or is that the outfall leading to Hams Hall?! And don’t mention the word “audit!”
Rolls Royce — After several months of design issues being ironed out, we finally started trial holing in September, only to stop work shortly
after following the discovery of 2 No. central networks cables running through the job! Project is now on hold until suitable diversions are
administered.

Hartmoor: The site is now drawing to a close at the end of October another Oil containment contract successfully completed thanks to
Ashley and the site team Bob Marsh, Guy Millar, Sean McGinley, Nigel and Danny Williams, Graeme Bee, lan Sime & Ryan McGinley
Hereford switch room 2: The contract in Hereford for Central networks/ IUS has finally started after much delay so here’s to a successful
contract good luck to Carl Rickerby

Chesterfield Substation: Works have now started for Cruickshanks on the Chesterfield substation to carry out base repairs around the
station. Kevin Bailey kicked the contract off which William Harper will be taking over when he gets away from Bletchley he will be helped by
Steve Pantall and Jimmy Duffy

Hutton: Works recommenced on the Hutton site for the construction of the fire tank and associated landscaping works to return the site back
to is former glory. Andy Poole has been over seeing the works carried out by various sub contractors.

HIPLONEE O

Alpha’s New Mini Van

Senior Buyer, Stewart McLeod,
presents the keys to the new Alpha
crew bus to Contracts Director Ken
Durham. This latest addition to the Wear It Pink Friday
site vehicle fleet has a spacious 26th October

cabin for 6 with large rear boot and
all the mod cons including rear
parking sensors.

BM TRADA AUDIT

This month a BM TRADA audit took place, looking

at our IMS system. The audit was carried out by
Peter Jackson, who commented that the sites he
visited were ‘very well managed’ and all staff hem et
‘demonstrated complete competence’.

Belper Pottery Bowls

Peter also acknowledged the high standard of our

integrated management system and the work we Mel Presents The Sought After

carry out. Alpha Cup To The Winner Of The
Big thanks go out from Alpha’'s Management to Belper Pottery Bowls Tournament
everyone involved in the audits. (Right) Along With The Clubs

Youngest Member (Left)
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