Don't Let a Dodqgy Ladder Shatter Your Life

[0 furither promote HSE s awatd winning Shattered | ives
Cdmpaign they have launched the | addel Exchange Iiative
on 1si 5ept 2009
Despite o sustained long tenm rediction 1alls from height
temains the most conimon type of fatal iniliry. Many ol these
incidents could be avoided by using the right eguipment and
taking simple precaiitions
HSE s woiking in close parinershin with indusiry 1o ensiie
tiat anmyone who needs 10 Use @ ladder uses the right
eduipment for the ob and uses it safely. Brom Seplember
boih HSE and Loeal Althorily lhspectars may include ladder
checks as part ol theil inspections
Erom now Lol December 2009 anyone with a bioken,
damaged or bent ladder can patt exchande it 1o a new one
with discounts of Up to 50% 1o find out more about the
colpanies mvolved bieast vt
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NCC Midlands Apprentice of the Year
2009

We would like to take
this opportunity to say a
huge congratulations to
our very own Carl Cundill
who has scooped the
very prestigious
‘Apprentice of the Year’
award. This is a huge
achievement and one
that he should be very
proud of, as we are here at Alpha. It was noted at the
ceremony that Carl "Has made exceptional progress
throughout the course to achieve a full foundation
framework. Throughout the course his attendance has
been 100%. He is an enthusiastic and highly motivat ed
individual who interacts well with his colleagues a nd
staff.”
It was also stated that Carl “has the skills and ability to
achieve success in his chosen career” , something that we
feel here at Alpha that he is already well on the road to
achieving.
Carl is our first trainee to be honored in such a fashion but
we hope he is not our last as Alpha continue to support all
our staffs training needs and aspirations. Should you wish to
discuss training opportunities or seek support with your
training then please do not hesitate to either contact your
Site/Contract Manager or Gavin Knight (Office Manager) at
the head office. The training plan is now complete for the
coming year which includes training updates & new courses
with all employees participating. It is our intension to
continue & improve our status of a well trained organisation.
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% o) The Swine Flu Update
"1 The number of new cases in the UK

is continuing to fall & most of these have been in a mild form.
Typical symptoms include:

- A sudden fever
(high temp of 380C / 1040F or above)
- A sudden cough
(together with possible headache, aching muscles,
sheezing and diarrhoea)

Should your condition suddenly get worse or is NOT
improving after 7 days then contact your GP
PROTECT THE HEALTH OF YOURSELF & YOUR WORK
COLLEAGUES.

(NHS Swine flu information: 0800 1513 513)




C05/09, C06/09 & CO7/09 - Nestle UK

The roof covering work to the old Omni Building has gone well and will be completed this month. The roof looks a treat and our subcontractor
Advanced Roofing have done a good job. We are about to put the final touches to the South Face of the Nestle factory at Tutbury with the
addition of 8 no. 1500mm square light boxes this month, photograph to follow next month. We have at last commenced the West Warehouse
Extension so we can now uncross our fingers. This is due for completion next March.

We also had some personnel additions and substitutions at Nestle with Jake moving to Wakefield to be replaced by Dale. Kevin's team has
grown with the addition of Keith, John & Mark supporting the old guard of Dan, Carl, Lea and Mark. We also have Phil from the Commercial Dept.
on site. This should increase his experience greatly and assist the site management team.

C13/08 Pinxton (Cruickshanks)

The job is almost complete with the two Transformers due for delivery this month. We are completing the final element with a return visit needed
to polish off the stone chippings and road wearing coarse once everybody else’s work has been completed. The site team of Bob, Allun, Ryan &
Chris are keeping their noses to the grindstone and producing a tidy, clean job.

C09/07 Hendon (Siemens)

Our return visit to carry out the final phase of the works has now been completed with a new perimeter fence and retaining wall installed, concrete
access roads completed, cable reserve fencing installed, and Gatic trenches constructed. Siemens will complete the outstanding cabling works
over the next two months prior to overall completion of the project.

C18/08 Market Harborough (Purepower)

A start on site is still dependent upon the successful commissioning at Huntingdon, which is still imminent. Bulk earthworks have now been
completed by the land owner and we now anticipate starting on site in October. Design works are virtually complete although a thorough “lessons
learned” from the delayed commissioning at Huntingdon is required.

C04/09 Epping (Freedom)

Phase 1 of the scheme was completed on time (well done Ken and team) and handed over to Freedom who are currently installing transformers,
auxiliary equipment, and cabling etc. We are due to return in October after the completion of their work to lay the gravel to the compound area
and transformer bund, and complete the compound fencing.

C14/09 Crevyke Beck (ABB)

We attended site last month to carry out the OGL and GPR survey, trial holing and site investigation work to enable the detailed design (by
Jenkins & Potter) to commence. A start on site is expected in early November.

C06/08 — Iver GIS (ABB)

Works are progressing well on this project and depending on how the programme is viewed we are 3 weeks ahead of contract programme or 36 weeks
behind the original programme prior to the asbestos issue. The fabric of the structure is now nearing completion, with an intensive time on the internal
finishes including the blockwork walls, internal ceilings, M&E fit out, painting etc, etc. A great effort by all involved.

C09/09 — Wakefield B GIS (ABB)

Excellent progress has been made on site following a frustrating start and we are currently 2 weeks ahead of our target programme. Russ Baxendale is
certainly making his mark on this, his first project for Alpha, and has been supported on site by Steve Pantall, Jake Manning, Dave Baker not to mention all
the lads who have been involved with this so far; John Ireland, Mark Mayfield, Gary Massey, Stewart Weston, Shaun McGinley....apologies if we have
missed anyone. A great effort by all, including the sub contractors ROL, Broughton Hall Fencing, Hather & Omega. We now approach the completion of
the ground works and move to the steelwork structure and beyond. Good luck in the coming months; it'll soon be Christmas!
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